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Minutes, July 22, 2021
The regular meeting of the Gowanda Free Library Board of Trustees was called to order by Vice President Kim Warrior at 6:38 pm.  Present were trustees Wendy Greco, Kim Warrior, Jack Warrior, Emagin Warrior, Evon Lloyd; Manager Hayley Wilkins; and guests Deb Harris and Dave Shull. Absent were trustees Mindy Purdy and Sarah Latimore.  A quorum was present.  A motion carried to allow Evon Lloyd to moderate the meeting.
Due to illness, we agreed to reschedule the training segment of the meeting with CCLS Director Jan Dekoff for September 23, 2021.  We received three handouts from Jan for reference purposes between now and then.  Library Trustee Job Description; Working Together: Roles and Responsibilities Guidelines; Roberts Rules Cheat Sheet.
Reports
A motion carried to approve the minutes of the June 19, 2021 meeting as printed. 
A motion carried to receive the treasurer’s report. Cash on hand $52,623.85.
A motion carried to receive the manager’s report.
Old Business
A motion carried to establish a committee of three persons, Wendy Greco, moderator; Jack Warrior, and Mindy Purdy, to review investment strategies and to make a recommendation to the board for action at the September 23, 2021 meeting.
New Business
A motion carried to increase Library Manager Hayley Wilkins’ salary to $17.00 per hour. It has been one year since Hayley began her work as manager and the board is very pleased with her and the job she is doing.
A motion carried to ban Stacey Fortham from library patronage indefinitely. August will mark one year since a one-year ban was first instated. 
We received, for information at this meeting, and for action at the September and November meetings the New York Public and Association Libraries Minimum Standards for 2021.The first half of the listed policies need to be reviewed prior to the September meeting to be ready for action, including the Sexual Harassment Prevention Policy. The second portion of the list will be reviewed prior to the November meeting and ready for action at that meeting. Copies are available at the library.
A motion carried to adjourn at 7:25 PM.  
The next meeting is scheduled for September 23, 2021 at 6:30 PM at the library.
Respectfully submitted,

Evon Lloyd, secretary

